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Value for Money = 33.7%
Retained Risks

O&M Costs

Retained Risks
Project Management Costs Project Management Costs

Rehabilitation Costs

Construction PPP Contract
Costs Offer

PSC PPP Model

VIM= NPV of PSC - NPV of PPP or
VIM (%) = (NPV of PSC - NPV of PPP) / NPV of PSC
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